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Community Security & Governance Initiative
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7. .:,lgv’léu;?;yl.

Details Qty Rate PKR

1) Rangers Guards VY S I

Rangers Guards (52 Guards) 52 40,000 2,080,000

SRB Tax 20% 416,000
2) Additional Community Guards 35420801

Rangers Guards (20 Guards) 20 20,000 400,000
3) Motorcycle Fuel JEF et

Fuel for Patrolling Motorcycles 30,000
4) Food WK

Food for Guards 72 9,000 648,000
Grand Total (PKR) & A4S 3,574,000

8. <A P 1i_nz ookl
Details Qty | Rate | PKR

1) Entry Gates & Barriers 1..% /:.;u*:f Luﬁ'u&/l&,d‘; I

Entry Gates & Barriers (14 Entry Points) 14 120,000 1,680,000
2) CCTV Cameras (ANVR*) 2. CCTV f"" (ANVR)

CCTV Cameras (24 Hours Monitoring) 14 500,000 7,000,000

3) Control Room Setup

3. g!.bgrud}f'/

Control Room and Administration Office

150,

000 - 300,000

4) ID Cards & Stickers

4. 35652

Residents ID Cards and Car Stickers

10,000

5) Community Material

5. G ksl

Community Material (Printing, Awareness)

50,000

* ANPR = ANVR Camera, refers to a Network Video Recorder (NVR), are part of Security Camera System or an Automated
Number Plate Recognition (ANPR) camera used for Vehicle Identification.
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9. dﬁf{"/

=  Monthly Contribution (per household): Rs. 5,000

= Expected Contributors: 650 houses

= Total Residential Revenue: Rs. 3,250,000 per month

=  Monthly Minimum: 3 x Residential Contribution

= Commercial Contribution: Rs. 15,000 per unit

= For higher contributions by willing individuals

= [deal Buffer: 2 Months of Expenses
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10. £ A 4605 52

Administration 2% A jgﬂi /"/" X1

HR Department Lot A3 /T@ 2

Accounts & Finance 5% A ;"u’] ¥ ;Jb‘ 56 3

Audit (3rd Party) (3 43 s )il 5

Women Wing g yh 6

Public Awareness (Temporary) ()t A U4 ¥ ,!bﬁ‘g 7
Revenue Collection (Temporary) (u'.’ A)ess /‘Lgﬁ’gf:‘gg ¥y, 8
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